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When a German wholesaler suddenly canceled a big lingerie order in , Amancio Ortega thought his fledgling
clothing company might go bankrupt. Far from pushing its factories to maximize output, the company focuses
capital on building extra capacity. The chocolate candy industry can benefit from buying the source of their
supply and controlling its transport. Racks of the latest fashion magazines and catalogs fill the walls. The
article elaborates on this when talking about Zara and Gap. The physical and organizational proximity of the
three groups increases both the speed and the quality of the design process. They are closing the
communication loop, stick to a rhythm across the supply The liberalisation of European Union import quotas
has had a positive political impact on the fast fashion retail industry. In the process, Zara defies most of the
current conventional wisdom about how supply chains should be run. Do everything possible to let one hand
help the other. Mass customization has become a requirement for many businesses especially in the dynamic,
fast-changing industries. The internet has been the easiest way to copy and reproduce all designs instantly just
after a show trade ended. The unique communication and information protocols Zara has established are
different from their competitors. When Zara produces a garment in-house, it uses local subcontractors for
simple and labor-intensive steps of the production process, like sewing. The advantage of Zara is that in just a
span of three weeks, it can have a new product on its shelves ready for their consumer to purchase compared
to their competitors that required from three to, even, six months. Rapid-Fire Fulfillment. Ferdows, K. Sun le
zara, sun le zara Sun le zara meri duaa Har pal dil mein hai sholay jalte huey.. Ordinarily, people fill the
orders, each within eight hours. It holds its retail stores to a rigid timetable for placing orders and receiving
stock. Rather than chase economies of scale, Zara manufactures and distributes products in small batches.
Procurement and production planners make preliminary, but crucial, estimates of manufacturing costs and
available capacity. Zara can ramp up or down production of specific garments quickly and conveniently
because it normally operates many of its factories for only a single shift. Owning production assets gives Zara
a level of control over schedules and capacities that, its senior managers argue, would be impossible to achieve
if the company were entirely dependent on outside suppliers, especially ones located on the other side of the
world. Marks and Spencer is definitely not only a clothing retailer and has diversified itself into other retail
segments. Zara can ramp up or down production of specific garments quickly and conveniently because it
normally operates many of its factories for only a single shift. Zara subverts this logic. Surf the firm websites
and write your impressions about the current health of business of Zara and Marks and Spencer. But together,
they create a powerful force because they reinforce one another. Rather than chase economies of scale.
Designers can quickly and informally check initial sketches with colleagues. References Chopra, S. Porter, M.
Words: - Pages: 4 Zara Words: - Pages: 6 Zara Rapid-Fire Fulfillment. They can keep a variety of
merchandise in stores for customers purchase. They have stayed the course and resisted setting performance
measures that would make their operating managers focus on local efficiency at the expense of global
responsiveness.


