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able to help reduce their checkout times because of the use of their new mobile application. Questions 1. What
management, organization, and technology.

Managers need to facilitate teams. They are mentors, colleagues, peers, and serve only to support me, not to
"manage. Answer : Leadership is a means of directing. More inclusive term embaracing the idea of
coopera-tion. Studies have shown that the democratic method gives followers greater job satisfaction and
enables them to cooperate better, but there is doubt as to whether decisions taken, under this sort of leadership
are better. Craftsmen often adopt this attitude over non-craftsmen. None of us know all the answers, so let's
not pretend like we do. If the policies are outdated, they should be challenged, and management should
support the people who have ideas to make the organization a better place to work. A good example is
essential; the quality of discipline can vary with the type of leadership and the understanding of the common
purpose of the organization. The development of attitudes can be quickened by organisational development
training. Reading assign-ments, seminar discussions aid the post-experience manager, espe-cially drawing
examples from the working environment. They have less input in decision-making. These are related closely
to the job content. Differentiate Between Objectives And Goals? This is tough to answer in such short form.
What do all of these goals have in common? It requires something more than the willingness or the desire of
the persons extending cooperation to one another. We need people who are passionate, courageous, and
kindâ€”non-competitors who are part of an organization because they believe in the mission not because they
were recruited to "deal with people. How well do you think operational and program teams support each
other? Management teams are ineffective where there is zero visibility up the chain of command. What Is
Leadership? Cooperation is for the most part the result of voluntary attitudes on the part of people in an
Coordination, on the other hand, cannot be voluntarily ensured by a number of cooperating persons. It cannot
be a satisfactory substitute for coordination. Answer : Organization theory is the study of structure and design
of organizations. Be curious and encouraging to staff's ideas. Scope of analysis : Organization theory is a
macro analysis of organizations designed to integrate people with the organization. Allow people to fail and
congratulate them on it. External objectives are those which define how much is expected to be achieved with
the available resources. How Can It Be Maintained? It ascends quickly, showing increasing profi-ciency, then
levels out later. The authoritarian leader gets others to do things by giving them little scope to influence
decisions.


