
REAL BUSINESS PLANS MARKETING TOOLS

The first title in PREP's new Business Success Series is designed to help individuals who want to prepare paperwork
related to starting, growing, selling.

If you use any sort of marketing agency ensure you issue a clear brief, and that your aims are clearly
understood. Consequently business plans tend first to look outwards, at a market, before they look inwards, at
finance and production, etc. Ensure your plan shows what your business needs it to show. This provides a vital
reference for decision-making and strategy from the start. Business plans are often called different names -
especially by senior managers and directors delegating a planning exercise that they do not understand well
enough to explain. The last thing your plan should include is your executive summary: a concise overview of
the key points of the document that readers can easily review. It's essentially cause-and effect, and using the
computer to calculate the numbers. Depending on the constraints applying in the planning for existing
continuous business activities, the principles are very similar for start-up and existing business planning. The
extent to which financial and commercial numerical data is included depends on the needs of the business.
Nevertheless ethics and corporate responsibility are highly significant in planning, and strong justification for
their proper consideration can now be made. Traditionally, in sales and marketing, this perspective is referred
to as translating features into benefits. Producing and announcing the mission statement is also an excellent
process for focusing attention on the business's priorities, and particularly the emphasis on customer service.
Provide your customers multi-channel supportâ€”at home, the office, or on the go. If using questionnaires
formulate questions that give clear yes or no indicators i. In many cases, where business planning is a
continuation of an ongoing situation, the most frightening spreadsheets can provide a very easy template for
future plans, especially with a little help from a colleague in the acciounts department who understands how it
all works. Many people use the words 'sales' or 'selling' and 'marketing' to mean the same thing - basically
selling products or services to customers, in the broadest sense. Send and receive calls and texts from your cell
phone using a business number. A business plan technically contains and reflects the individual plans for the
different functions within the whole operation, each of which may have its own detailed 'business plans',
which might be called business plans, or more correctly departmental or functional plans according to their
purpose, such as a marketing plan, sales plan, production plan, financial plan, etc. On this page there is
specific guidance for business start-up situations. Before attending to the detail of how to achieve your
marketing aims you need to quantify clearly what they are. Under normal circumstances competitive
advantage is increased the more you can offer things that your competitors cannot. You would normally
describe and provide financial justification for the means of achieving these things, together with customer
satisfaction improvement. Sound off in the comments below! There is a hierarchy or tree structure of cause
and effects, all hopefully contributing to the overall organizational aim. Junior managers have responsibility
for plans and activities which feed into larger departmental plans and activities of senior managers. Online
Customer Support support Streamline your support and make customers happyâ€”Freshdesk is the customer
support software that gives you everything you need to delight your customers. Market research should be
pragmatic and purposeful - a means to an end, and not a means in itself. Market information about market and
industry trends, values, main corporations, market structure, etc, is important to know for large corporations
operating on a national or international basis. Otherwise, business plan templates or software could simplify
the process and help you put your thoughts in order. Essentially your plan is a spreadsheet of numbers with
supporting narrative, explaining how the numbers are to be achieved.


