
STARBUCKS INTERNATIONAL EXPANSION

The Seattle-based coffee giant, which has been making global expansion central to its growth for many years, now
officially has more units.

Economic and military ties with the United States were also strong, particularly in the second half of the 90s,
which facilitated trade. With a proud history of industry-leading retention, Starbucks remains focused on
providing opportunities and experiences for Starbucks partners to realize they are a part of something bigger.
In Italy for example, the epicenter of European coffee culture, there were , local bars able to serve cheaper
coffee and most of which already served food. As Starbucks began its first international conquest in Japan, it
was facing a very different competitive landscape. Such items may include acquisition, divestitures,
restructurings and other items. Starbucks, which entered China two decades ago, is playing for keeps. The
world presented the opportunity to enter large markets that had not been reached by a company of Starbucks
size and capability, and entering the international market allowed Starbucks the potential to increase its
revenue. Starbucks was required to have an understanding of the citys real estate market and the ability to
comprehend the cultural norms that would enable the company to negotiate with property owners in key
locations throughout Tokyo. As a democracy, the Japanese political system fostered economic 10
development and allowed for significant economic and commercial freedom. Another reason Starbucks went
global was to expand their corporate social programs. In , Starbucks entered into a joint venture with Pepsi-Co
to help with its distribution chains. In the U. As for the smaller Reserve stores, only one has opened in the past
two years, on the ground floor of Starbucks headquarters in Seattle. Even with its domestic market and its
local partners secured, Starbucks needed to find help with logistics. Starbucks has formulated a recipe for
success that continues to be driven by its global expansion. Four have opened so far, and Mr. Like most Wall
Street movers, when a company shows success, they are expected to continue to succeed and grow. By
JulieJargon Starbucks Corp. That discipline has extended to store growth, which Mr. They also began
licensing to expand into airports. Indonesia's coffee beans at Starbucks Reserve Dewata. This inherently
creates an ongoing opportunity for Starbucks as they look towards the future. In , Starbucks went public with
their initial public offering. In Japan, they needed to be conscious of such pertinent statistics as population
growth, consumer spending, and the number of Japanese coffee drinkers. It has approximately 28, stores
spread out across nearly 80 countries around the world. In addition, at as many as 30 giant Roastery stores,
employees would do all those things, plus roast the coffee. Some analysts question whether some of Mr. Yuji
Tsunoda, president of Starbucks Coffee Japan Limited in , explained, The Starbucks specialty coffee retail
shop is a new lifestyle concept that we believe Japanese consumers are ready to embrace.


