
BUSINESS PLANNING CYCLE NHSRA

Explain why the planning cycle is an essential part of running a business. Planning, and in fact all of the management
functions, is a cycle within a cycle.

This is necessary to overcome the natural preoccupation with short term operational problems. Milestones are
determined in advance. Alternatively your environment may be changing, and you may need to anticipate or
respond to this. Stage 7. Managers need to monitor conditions as the plan is implemented. This ensures that it
is clear and sharp in your mind. How do you think you will be able to use the five phases in your project? But
keep in mind that at any point in the process, the planner may go back to an earlier step and start again. Home
Project Management Planning Cycle Planning Cycle The project Planning Cycle is a the step-by-step process
for running through different project phases to reach the project goals. The second, definition of the aim, gives
your plan focus. The essential activities include the following: Maintaining organizational focus: Defining
specific goals requires managers to consider the vision, mission, and values of the organization and how these
will be operationalized. Employees come together at scheduled times to brainstorm and evaluate. If you are
having difficulty in formulating the aim of your plan, ask yourself: What do I want the future to be? You can
present this aim as a "Vision Statement" or "Mission Statement. Allowing diverse input into the planning
cycle empowers people to contribute and motivates them to support the outcomes. Identifying the Aim of
Your Plan Once you have completed a realistic analysis of the opportunities for change, the next step is to
decide precisely what the aim of your plan is. Managers in project teams have a common purpose: reaching
goals. If you are going to be carrying out many similar projects, it may be worth developing and improving an
Aide Memoire. Managers need to identify possible alternatives and evaluate how difficult it would be to
implement each one and how likely each one would lead to success. Once it is finished, examine it and draw
whatever lessons you can from it. The aim is best expressed in a simple single sentence. It gives you an easy
basis for investigating the effect of varying your assumptions. Burke, R. It also helps in assessing the size of
the greatest negative and positive cash flows associated with a plan. Different perspectives can provide
different solutions. There are a number of techniques that will help you to do this: : This is a formal analysis of
your strengths and weaknesses, and of the opportunities and threats that you face. Part of the evaluation
process is determining the cost and availability of resources. Here you must be objective â€” however much
work you have carried out to reach this stage, the plan may still not be worth implementing. This is why a
project generally consists of the following phases: initiation, option selection, planning, implementation, and
evaluation. When it is set up on a spreadsheet package, a good Cash Flow Forecast also functions as an
extremely effective model of the plan. From this you can plan to neutralize some risks. What values do I and
my organization believe in? Following this life cycle is crucial for reaching goals in the project. Stage 2.
Organizations have goals they want to achieve, so they must consider the best way of reaching their goals and
must decide the specific steps to be taken. By taking a little time to generate as many ideas as possible you
may come up with less obvious but better solutions. Here, the brainstorming of the previous phase is brought
to the next level. This should include an evaluation of your project planning to see if this could be improved.
The vision and mission statements provide long-term, broad guidance on where the organization is going and
how it will get there. Financial objectives can include such things as sales targets, earnings growth, and debt or
loan repayment.


