
BUSINESS PLAN OF UNILEVER

THAT IS WHY WE HAVE PLACED THE UNILEVER SUSTAINABLE LIVING PLAN AT THE HEART. OF OUR
BUSINESS MODEL. Value we create:Â» FINANCIAL.

It includes 50 social, economic and environmental targets covered by the three main objectives â€” health and
wellbeing, the environment and enhanced livelihoods. From lives to lifestyles, from industry to economy,
from health to environment, our operations have an overwhelming impact on Bangladesh and its people.
Company's potential customer or end user will be aged between 24 and  The company has set itself three main
goals to achieve by to help one billion people improve their health and wellbeing; to improve the livelihoods
of hundreds of thousands of people in the supply chain; and to halve the environmental footprint of the group's
products. We recognise that we are a long way short of halving our water impact and we will not achieve this
very challenging target by the end of  They help engage colleagues on sustainability, support our leadership
teams to identify local priorities, and review progress against our targets. We have made great strides in
meeting many of the ambitious targets we set ourselves and the fact that our sustainable living brands are
continuing to deliver growth shows that this is a business model that works. This report presents the company
with a proposal to establish a new business unit in the same industry. Each of the company's brands is
responsible for achieving sustainability targets and the Unilever executive team is measured on its success in
achieving the overall plan. As ambitious plans go, Unilever's sustainable living plan is certainly far reaching.
Public relation: Unilever from the very beginning are concern about their corporate image. Our
transformational change initiatives will help to bring about the systems change needed to address some of the
most complex social and environmental problems. Through the advertisement we will give our product to
different position in the market. There is no other brand that presents an expertise in the product line which
comprises of fitness apparel, skin care, accessories and cosmetics. We engage shareholders, governments,
NGOs and civil society organisations, and we aim to shape the business landscape through advocacy. By the
end of the year several impressive results had been achieved. Television Newspaper Fashion Magazine Posters
Outdoor Billboards Indoor POP and Banner In addition, Agency design the media Plan in such a way that they
are able of transmitting our marketing message to the right people in the right place at the right time. Over the
last four years, sustainable living brands have outperformed the average rate of growth at Unilever. It also
wants to link together some , smallholder farmers and small-scale distributors in the supply chain, to improve
hygiene for a billion people in Asia, Africa and Latin America by promoting handwashing, and to double the
proportion of food products achieving the highest nutritional standards. Thus, the company is suggested to
move towards the diversification strategy in terms of its products and business units' expansion. Through our
People with Purpose programme, more than 30, employees have joined workshops to help them define their
purpose, with 50, targeted by  We believe it is an opportunity to win the trust of consumers while helping
create societies and economies in which business can grow and succeed. Sustainable Brands Published 1 year
ago. At a time when there is a crisis of trust in many institutions across the world, there has never been a more
important time for business to play a leading role in restoring it. Our USLP is made up of three big goals and
commitments across nine pillars, supported by targets that span our social, economic and environmental
performance across the value chain. Each year we publish online a comprehensive account of progress
towards these goals in our Sustainable Living Report. Leaders play a vital role in achieving our vision.
Unilever can market its products through providing the customers Being part of the solution to challenges is
the right thing for business to do. We know that collaboration with others holds the key to tackling many
sustainability challenges and we will be focusing even more on this in the years ahead.


